MĀORI EMERGING
LEADERS &
MĀORI FIRST TIME
PRINCIPALS'
PROGRAMMES
Ka tū ai a Te Akatea ki te whakawhānaunga, manaaki, whakapakari hoki kii
ngā tumuaki Māori me ngā kaiwhakahaere matua o ngā kura.
Kia hiwa rā! Kia hiwa rā!
Kia hiwa rā ki tēnei tuku
Kia hiwa rā ki tēnā tuku
Haruru ana te moana
Pāpaki kau ana ngā ngaru ki ngā pari kārangaranga puta noa i te motu
Ko Te Akatea tēnei e karanga atu nei
Tihei Mauri ora!

KO TE KAUPAPA - PROGRAMME DESCRIPTION
The Māori Emerging Leaders and Māori First Time Principals' programmes are opportunities for Māori leaders. These
two programmes will involve a range of collective and individual learning experiences that are underpinned by kaupapa
Māori and transformative approaches to leadership. He Wakaputanga o te Rangatira and Te Tiriti o Waitangi are
important foundations in both programmes. This personal and professional learning will enable participants to develop
and strengthen leadership that is ultimately Te Tiriti o Waitangi honouring.
Participants will be provided opportunities to develop and strengthen your leadership in order to recentre whānau,
hapū and iwi aspirations and transformations. Throughout these programmes we will engage together in an ongoing
cycle of learning, research and development.

KO TE WĀHANGA - PROGRAMME STRUCTURE
Participants in these leadership programmes will engage in a two year cycle of learning. Collective learning experiences
include national and regional wānanga, noho marae and hui. Individual learning experiences will include personal
school visits. There will also be an online component of each programme that will enable participants to capture their
learning, engage in workshops, online forums and presentations.
There will be two foundational wānanga early in term two - one in Tauranga Moana for participants located in the
Northern region and the other to be confirmed for participants in the Southern region. The regional wānanga, hui and
personal school visits will be discussed further in the foundational wānanga.
The health and wellbeing of our people is our priority. Covid-19 restrictions and mandates may influence the delivery of
the programmes and will be responded to accordingly.

KO TE WHAKAARO - COSTS FOR PARTICIPANTS
While there are no course or programme costs, participants need to be members of Te Akatea Māori Principals
Association. Additionally, some travel costs are associated with the foundational and regional wānanga, and teacher
release costs. Participants should negotiate how these expenses might be supported by their school. Additional teacher
release will be supported by the Māori Emerging Leaders and Māori First Time Principals' programmes.

TONO MAI - HOW TO APPLY
Please complete an application that responds to the three bullet points detailed below. This could be in the form of a
written application, an infographic, a video or by using this google form.
Ko wai koe?
Tell us who you are and what would be important for us to know about you, including your current role and school.
Share why it is important for you to be part of either the Māori Emerging Leaders or Māori First Time Principals'
programme.
Please provide contact details for two people who will support your application to be part of these programmes.
This might be a hapū/iwi representative, Board of Trustees member, community leader and/or senior leader.
This information will be received by Johnson Davis and Therese Ford and be used as part of the process to select
participants.
If you are not using the google form, please send your application to: apply@teakatea.co.nz

KO TE KŌANGA - TIMELINE
Applications open

Monday 28 February

Applications close

Monday 21 March, 4:00pm

All applicants notified

Week beginning Monday 28 March

KO WAI MĀTOU?

HE TĀNE

HE WĀHINE

Ko Maungatautari tōku maunga
Ko Waihou tōku awa
Ko Tainui tōku waka
Ko Raukawa ki te Kaokaoroa o
Pātetere te rohe
Ko Raukawa tōku iwi
Ko Tūkorehe tōku hapū
Ko Ruapeka tōku marae
Ko Johnson Davis ahau

Ko Kurahaupo te waka
Ko Tohoraha rāua ko Puwheke ngā maunga
Ko Rangaunu te moana
Ko Awanui te awa
Ko Wikitōria tōku whare
Ko Waimanoni tōku marae
Ko Ngāi Takoto tōku iwi
Ko Therese Ford tōku ingoa

NATIONAL COORDINATORS - TE AKATEA MĀORI EMERGING LEADERS AND FIRST
TIME MĀORI PRINCIPALS' PROGRAMMES
This co-leadership model reflects our commitment to resist colonial responses and draw from te ao Māori ways of
knowing and being by promoting an interdependent wāhine and tāne collaboration. We can trace the importance of
wāhine and tāne interdependence throughout our Māori cultural narratives and more recently Berryman and Tait
(2016) who have suggested that: “at a deeper level it illustrates the duality of gender leadership where two genders coact to produce balance and harmony, a concept that is constantly reinforced in Māori cultural practices”.
We have an establishment team that currently consists of Ngākohu Pāpuni (Ngā Pōtiki), Iti Joyce (Ngāpuhi, Tainui) and
Claire O'Fee (Ngāpuhi) and we will continue to build and grow our facilitation team with the programmes.

KO TE MARAMA
We are a whānau of highly experienced Māori educational leaders and whānau who descend from Māori and Pākehā
tūpuna - the Tiriti partners.
We recognise the responsibilities we have to realise the vision that our Māori ancestors had for us and our tamariki
mokopuna when they signed He Whakaputanga o te Rangatiratanga o Nu Tīreni and Te Tiriti o Waitangi.
Our kaupapa seeks to recenter, restore, revitalise, and reclaim whānau, hapū and iwi aspirations and
transformations.
We are determined to dismantle the current education and socio-political systems that have harmed our people for
generations, and continue to harm our tamariki mokopuna.
We are committed to developing and strengthening the capacity of educational leaders to address racism and
discrimination so that the language, culture and identity of ākonga Māori, their whānau and hapū is nurtured so
that they can thrive.
Our personal and professional commitment to this kaupapa acknowledges the cultural and lingual dislocation of
previous generations of our Māori whānau and has motivated us to pursue insights and understandings of
transformative leadership.

CONTACT US AT:
THERESE FORD

JOHNSON DAVIS

Email: tford@teakatea.co.nz

Email: jdavis@teakatea.co.nz

