
Te Akatea Executive Meeting 
Friday 21st May  

Minutes 
 

Koru School 
 
Karakia: Stan Whata 
Mihi:  Para Meha 
Present: Para, Stan, Arihia, Paul 
Apologies: Robert Clark, Sophie Tukukino – Phil missed flight did not attend hui.   
  
Minutes from previous meeting moved as being true & accurate 
Moved:  Para   Seconded: Paul   
 
Matters arising: 
Pete is still to submit a written resignation from the Te Akatea Executive. Para to 
follow up with Pete. 
 
The question was asked: Do we have a ‘Budget linking to our Strategic Plan’ {matter 
from previous minutes} 
Do we need something formal?  
Paul to prepare a draft showing budget linking to Strategic Plan 
  
Membership:  Currently we have 54 members paid for 2010.      
 
Sponsorship: ASB Agreement has been sent off, the new agreement is 

$10,000.00 per annum for the next three years.      
 
Research Grant: not aware of any proposals. 
 
Finance:  Report attached  
 
Research Grant: Paul to follow up with Hare re: his research report being 

submitted to the Exec as per the Research Grant agreement.  
 

NB: need to get criteria for grant and sort out for next time. 
 
The Te Akatea Executive send a letter to Hare requesting a written submission of his 
research report as per the research grant agreement to the Te Akatea Executive. Paul 
to action letter. 
Moved: Arihia  Seconded: Paul 
 
The financial report was presented by Paul. 
Paul moved that the financial report be accepted  Seconded by Arihia 
 
Membership:  Paul informed the Executive that the current membership is 54        
 
Discussion around the membership was had with particular emphasis on the low 
membership. The Executive discussed promoting Te Akatea in the Tairawhiti rohe 
and a motion was moved that Arihia make a visit to the next Tairawhiti Principals hui 



to promote Te Akatea.  
A motion was put to the table that the Te Akatea Executive cover costs to send Arihia 
to the East Coast to promote Te Akatea. 
Moved: Paul   Seconded: Stan 
 
 
Sponsorship 
 
SHARP: sponsorship deal to be followed up.  
 
Arihia made a recommendation that we look carefully at sponsorship money and 
purchases in particular reference to alcohol (social networking). The Te Akatea 
Executive look at setting parameters for sponsorship spending. The purpose of this 
discussion is based around: 
 

PROTECTING THE PROFESSIONAL INTEGRITY OF THE 
ORGANISATION 
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tbc… 
 
Career Services: Dion presented the services that Career Services {CS} can offer 

schools and how CS can link and support Te Akatea.   
 

       cont… 
 
Discussion around sponsorship and allocation of putea continued. The Executive 
discussed overseeing conference with a representative from regions to liaise with the 
Executive regarding funding / sponsorship.   
 
The korero then turned to Te Akatea as an organisation; 

• our vision,  
• goals,  
• strategic plan.  

 
The Executive make a request to meet with foundation members to refocus the 
organisation on the original intent of Te Akatea. A date of Tuesday 22nd June has been 
set for this hui. 
 
Paul moved that the Te Akatea Executive cover travel costs for ex members to attend 

the hui. 
 

Paul to make contact with foundation members. 
 
Foundation members: Pem Bird, Barna Heremaia, Iria Whiu, Jim Schuster, 

Huria Tawa, Hera Johns        
 
 



NZEI Conversation – increase in staffing entitlement for schools based around 
leadership / increase principal workload.   
 
NZ Teachers council – increase in registration fees / discussion relating to current 
process,  
Smoke Free Group – minutes from meeting tabled / sponsorship strong 
 
School Awards community programme – receptive to a school funding award for 
community partnership. Confidential summary report tabled. Paora questioned the 
intent of the author / paper.  
 
Aka Waiariki – Professional development day with guest speaker Prof. A Duncan. 
Opportunity presented itself and Para is organising a day for Aka Waiariki members. 
Possible funding venture to assist Aka Waiariki plan for 2012 conference.  
 
Aka Tainui 

- Whanaketanga release was not timely 
- Waikato asked for consultation / messages being sent are being sent 
- Clarity of whanaketanga for Principals to understand the background may 

result in greater receptiveness 
- MOE responsibility to release PD 
- Tainui to request attendance of RTM and Pouwhakataki at their next 

Principal meeting with a summary of their outcomes 
 
Aka Tamaki 

- Conference update 
o Shared registration form 

� Discussion relating to organisation 
� Registration cost 
� Conference dinner cost 
� Questions relating to previous conference cost for 

• Workshop presenters 
• Keynote presenters 
• MC 
• Gifting / koha 

 
Robert to set up a teleconference with the Executive re: passing a motion to allocate 
$5K from ASB and $5K from Furnware to ensure exclusivity rights at conference 
(Gold level). Should there be a financial surplus after conference to the amount of 
$10K then this amount shall be refunded to the TAE.         
Moved: Paora   2nd : Para  
 
Research Grant: Advertise to members once again via website and e-mail.  
 
Put rest of agenda on hold to wait for the outcome of the proposed hui with the 
foundation members.  
Discussed a plan for the hui.  
 
 
Meeting closed: 2:31pm         


